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THE HIBERNIA CENTRE

CONSTITUTION

as adopted at the inaugral general meeting of the Committee on 2 February 2002 and amended at a meeting of the Committee on 28 September 2002

Further amended at a meeting of the committee on 3 October 2009 

TITLE

The organisation shall be called The Hibernia Centre

AIMS

The aims of The Hibernia Centre are as follows:

· to provide instruction in Irish and related traditional music, dance and culture

· to ensure maximum accessibility for anyone wishing to participate

· to   encourage participation by people of all ages and backgrounds

· to make efforts to encourage beginners of all ages

· to  encourage participation by people who would not otherwise play music or dance

· to provide lessons which are affordable

· to arrange opportunities for performance both formal and informal

· to develop links with other groups who share some or all of these aims

· to seek opportunities to involve local communities in activities

CHILD PROTECTION

The activities of  the Hibernia Centre imply ease of  access by  people of all ages and backgrounds with minimal formality.   The risks associated with this are recognised.   In order to ensure that children may feel safe and protected   the Hibernia Centre will have a written  Child Protection Policy  approved and reviewed by the Committee.    This is to be issued to all tutors and made generally available.

ASSOCIATIONS

The Hibernia Centre is independent of any other organisation.  It is non-sectarian and non-political and will not support or associate with other organisations other than for the enjoyment of music and dance and the furtherance of the stated aims of  The Hibernia Centre.

ACTIVITIES

The Committee of  The Hibernia Centre may determine and carry out any activity they consider to be conducive to the attainment of the stated aims.

MEMBERSHIP

There is no formal membership.  Attendance at lessons and participation in activities will be open to anyone.   

A  register of attendees may be maintained  to support the accounting records and to facilitate communication.  Any such  register will be voluntary and will be maintained in compliance with Data Protection legislation.   All records will be treated as confidential.

COMMITTEE

1. The Committee shall have absolute discretion to manage the affairs of The Hibernia Centre

2. The Committee shall comprise the  officers (Chairman, Secretary and Treasurer) and such other members as the Committee itself may decide.

3. Members of the Committee, including the officers, serve in a voluntary capacity .

4. The Committee may at its discretion co-opt additional members and establish sub-committees for specific purposes.

5. The Committee shall not exceed ten in number

6. The Committee’s quorum shall be three members to include at least one of the officers.

7. Meetings shall be chaired by the Chairman, his nominee or, in their absence, by such other member as the Committee may decide.

8. Meetings will be called by the Chairman or, if a meeting has not taken place within the previous six months, by another officer.

9. The committee shall meet as necessary but at least once in each six months.

10. The business of the committee shall be transacted by consensus but, if necessary the Chairman may call for a vote in which case the Chairman shall have a casting vote in order to achieve a decision by simple majority.

11. Committee members unable to attend should send apologies via the Secretary

12. Committee members are expected to attend Committee meetings and to take an active part in  activities.

13. The committee may remove any committee member without notice and need not state a reason.

14. Notification of resignation should be submitted to the Committee via the Secretary.  

15. Although the Committee is fully  empowered to make decisions in furtherance of the stated aims of The Hibernia Centre, the Chairman may direct that  registered attendees of The Hibernia Centre be consulted on what he considers to be  important matters but he  is not required to do so.

ANNUAL GENERAL MEETING

The Committee will hold an Annual General Meeting at which the following business will be transacted:

· Chairman’s Report on the year’s activities to include comment on the extent to which stated aims have been achieved

· Treasurer’s Report including the presentation of Accounts which have been  prepared  in a manner approved by the Committee.

· The appointment or reappointment of  members of the committee

· The appointment or reappointment of officers

CHAIRMAN AND OFFICERS

1. The officers of The Hibernia Centre are the Chairman, the Secretary and the Treasurer.

2. Appointments will be made at the Annual General Meeting and will be for one year.

3. The Chairman will chair meetings of the Committee and will, unless otherwise determined by the committee ,  be the sole authorised representative of The Hibernia Centre in dealings with the Press and outside organisations.

4. The Secretary will convene meetings of the committee, prepare and distribute minutes, conduct correspondence and maintain the archives.

5. The Treasurer will maintain a Bank Account, report on finance to the Committee and prepare Annual Accounts.   Petty cash will be managed in a manner approved by the Committee.

FUNDS

1. The Hibernia Centre shall be entitled to charge such amounts as decided by the Committee for lessons and events.

2. The Committee may approach other organisations for additional funding which can be applied in the furtherance of the stated aims 

3. Tutors are volunteers.  Any material expenses incurred by them in carrying out their tutoring will be reimbursed in a manner approved by the committee.
4. The Hibernia Centre will not seek to make a profit or accumulate long term surplus and will apply funds towards achieving the stated aims.

CONSTITUTION

The Constitution may be amended at any  meeting of  the Committee.

WINDING UP

The Committee may decide to wind up The Hibernia Centre.  Should this happen the committee will agree on an organisation or charity to which any remaining funds may be donated.    If possible the donation will be made to an organisation which shares some or all of the aims of The Hibernia Centre.

printed  30/09/2009

